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The nature of the company’s business oparations

Hordic Intemational Suppord Foundalion [MIS) works ko suppor improved securily, ervironmontal
health, and siability through the realsation of the prnciples underpinning the UN Sustainable
Development Goals (30Gs). The Foundation's work has a glebal focus, talloring programmes to it the
msads and circumslances specilic 1o the oparaling erviranement, ranging fom conflicl-afliacted counlres
to developad countries, incheding Norway The Foundation has its offices in Osio, In 2022, the
Foundation carried out projects in Somadia, Mal, Burma (Myanmar) and Norway.

NIS primarity works with institufional developmenl. soclal measures, education, Wilisaticn of green
mw.mmmmmmmm.mm:mmmmd
peaceful and inclusive societies, environmental awareness. social equalily and sustainability.

Eor tha Foundatian, the exact natuns of a probect Is secondary 1o its ability 1o conribute to tha realization
of the principlas upon which the SDGs are based. As a resull, NS belicves there are multiple ways o
suppor communities and institutions in ransitianing towards preater equasty, sustainability and stabdity.
O progacts inchude eonatructing. rehabilitating ard Installing econamic and community Infrastructure
m“mrm1M|Mmm.mmwmntmmmmﬂﬁmm
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training Taciities and cumcula, managing sacondees to govemmant institutions and managing grand-
making programmes supporting peace-building and social cohesion.

MﬁwmmwwmwmmmMmm mong fiedisent,
siable and inclusive across all spheres, be i poliical, social or emdronmantal. MIS works with
iMemnatianal donors, national govemments, community leaders, nationsl civil society groups and ather
key stakeholders to suppeet processes that boost communsties” abslity to recowver from conflict, adapl 1o
climate change impacts and sustain social and political stabilty. Across thesa many hpes of projects,
woar contireally emphasise the g 1o deliver concrabe benelits that strengthen targeted communities D
achieve koger-term social and economic development goals. In grder to ensure our projects are
radavant in both the practicsl, soclal, environmental poitical dimensions of our work, NI lays a great
deal of emphasis on continucus. condact with stakeholders, camrying oul exiensive community
engagements Lallored for the given conbexd.

MI5 has complebed maore than 130 prajecty in § countrigs in She past 11 years.

Developments in funding and position

2022 was characterised by an increase in overall turnover back to o level slightly higher than in 2020,
Ouwr continued consoldation measures allowad NIS fo keep administrative costs ab @n approprisls
percentage of olal incoms,

We coninued 1o workl with securing long-term financing in line with our sirategy. On the whole, we

belieea NIS b well equipped o continue prograsaing in o positive dinction, 2022 was a busy year tiha
iwralvad the following acthvilies:

In Somalla, tha long-delayed process of the elscthons of e bwo houses of the padiament were Bnally
eoncided in Apil 2022, and & new president was slectad on 15 May 2022, afier o farcely confosiad
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competition. This helpod reduce political tensions in the near lerm and NIS remained focussed on
implementing its mult-year programmes in coaperation with donors inchding the EU, Sweden, Morway
and cthers. The larges! propcts remaingd the two EU-funded programmes, Stabilisation and Peace
Dividerds; and the Infrastrociures for Socio-Econmmss Devalopment {(ISED) programma, bolh in thesr
firal full-year of implementition. Both programmes saw further infrastructure development acivilies
being camed oul in the Juba River and Shabolle River comidors, as well as in Galmudug and Puriland
Stples, in addition to Somaliand. The typa of infrastructures buill under these two programmes in 2022
rarained largedy unchanged from 2021, continuing to focus on pubfic builfings such as district
couhauses, districl adminisiration offices and schoolz; economic infrastruchure such as markels and
raads: and socially focussed infrastructure such as sports infrastructune and solar streetiighs.

In Juty 2022, M5 began implementation of a new Swedish-funded project, Publc Private Davelopment
Parnership  (PPDP) for Renewable Energy Skifs Training (REST) and Women Economic
Empowarment (WEE). The programme aims lo address by of Somalla’s main development chalenges:
{1} Lack of access to afordable renewable energy and scarcity of skilled labour in the enengy sector and
(2} Bamiers to women's full economic empewarmant. The second half of 2022 was dedicaled lo the
incaption of the new project, with aclvibies slated fo bagin in eardy 2023, The Swedsh-funded,
Strengthening Somall Insttutional Capacity through Diaspora (SES] programmae cama Io an end on 31
Decembar 2022, having suppored @ 1olal of 37 secondoees in the courss of 2022

Imptementation of the Nonwegian-funded programer, Inflialive ke Stabdization, Transition and MNational
Devalopment (1-STAND), continued in 2022, as it entered its final full-year, The year saw 34 separate
intervantions taking place in over 30 locafions around the counlry. Thesa inlerventions included Bood
defences, apods facilifies, solar sirealfighls. road rehabiitation and solaf system installations for woman-
cwmad businesses.

The political and secwity conlext i Myanmar further detesoraled in 2022, as fighting between the
rililiry govemiment and smed opposiion groups Infensified. NIS and Bs donor pafiners continuws bo
mankod devalopments o the cosnbry, bual the cumen! ope@ting enwironmen] means that NIS
progiamming inside the country conlinued remaining paused as of 31 December 2022,

In 3022, In Mali NIS confinued implomanting tha Renewable Energy for Peace and Stability in Mafi
programme in despila a very challenging context. During the first B monihs of 2022, Covid-19, the war
in Ukraing &6 wall 85 the sanchions imposed on Mall by the ECOWAS memiber cownties slowad down
all plannad poiivities, Afthaugh some of e solar systems procuned wore transported b Mall by mid-July
2022, noni could be instafed untl lster in the year. The iilfting of sanclions and restrictions speeded up
the production and receplion of remaining lems by the third quaner of 2022, The installation of solas
sirealfights in Forght and Gao was completed a5 well as the initial installation of sobar horme systems
and solar production syslems, Sclar enargy kosks where alsa buill in Forgho and Hombod, Due to the
Mﬂmlhmmmmhmmmmwwmmmw,
MIS had to buitd a new team of engineers and assistants specialized in solar energy and with sulficieni
knoa-how 1o ansure ihe amacth installation of the systems as well as the training of local lechnickans
for maintenance and reparations tasks after the oficial handower.

In 2022, NIS started implementing its first project i Morway: Hva nd? Endringsiaben. Hva nd7 is an
mmmmmmmmMmm.nmmmmmmu
about how they can be @ part of the schulions lo overcoming these challenges. The exhibitions am
hersted in puble libearies and aro open to school classes as well as the general public, In combination
with a range of in-ciass leaming mmhnwmmm.mmmmm
ethics, choicas, and human behaviour in all aspects of Ha ane the faciors mal, mne than anything, wil
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in animal feed. in addibon to highlighting challenges facing hese sectors, the projec] shows concrete,
real-world and reak-tame examples of projects. busnesses and organisalions (hal are warking io change
ihe sockalal systems and bohaviours thel are erodng our social and nalural ervironments today. Both
the exhibitions and in-class materials are grounded in the new nobionsd cumculem in Nonway
(Kunnskapsieftat 2020) and are also designed fo help teachers meat the guidelines in the curnculium
with regasds 1o tesching aboul sustainable dovelopment as an interdiscipsnary topic.

im 2022, the first round of tha projec was implamanled in Hamas municipality, in cofaboralion with
Hamar Horary. Almost 500 students and around 20 ieachers from eight déferent schools, ranging from
primary - schoal 1o hgh school, participated in Bw peoject in Hamar, MNIS inifially also planned 1o
implemanl the project in Arendal menicipaity in 2022, but dis 1o the jeachar sirika in Morway, which
had a big impact on schools in the municipality, the exhibilion was meved to the beginning of 2023,

Az part of developing the Hva nd? project, NIS has been cooperating with design students from the
University of Osio and NTNL, teenage students from Elvebakkon High School in Oslo, and the work
Eraining tnitiative Kunrskapstrening T, 8 well 83 researchars, crganisalions, businesses, designers and
pedagoguos,

The Foundation reconded an income of MOK 329 47T 568 In 3022 in grams. from Great Bntain (FCOO),
EU, The World Bank, Sweden (SIDA), The Public Health Agency of Sweden (PHAS), Canada (GAC),
the Norwegian Minktry of Foreign Affairs, Ausiralia (DFAT), UNOPS, MINUSMA, 10M, Energizing
Davelopment (EnDev), the Matherands and Germany {G1Z). Annual results for 2022 amaunted ko NOK
6 043 607

31.12.2022 31.12.2021
Balance Sheet total 127 596 67 254 603 542
Organisational capitsl 32 344 174 26 300 567
Organisational capilal percentage 25.3% 10,3%

Wa aim 1o conlinug conschdating our organisational capiad in the future, and the Board has made plang
1o o this.

The Foundation is not exposed o much market risk and has a low credil rigk relaied o donors. We are
working actively 1o kower Equidily risk related 1o new projects and control cumancy rsks. Wawill cominus
to focus on these bag areas in the fulure,

Mo olher creumatances have occumed after the and of the accounting year which are relevand 1o tha
accounts. The annual sccounts present a fair and inue view of development in the Foundaton, for the
reull in the accounting year and the position af the end of the sccounting year. The Fourdation's
Bcquidity (s satiafactony in refation o operations. The Foundation has a Board labdity Insurance in place,

Continuous operations

The annual accounts have been presentad under the going concern assumption (essumplion of
continuous operations). Further plans and progress form tho basis for this assumption,

Work environment and personnal

In 2021 MNIS was certified a groal place b work, Greal Place to Work® Institule Nonsay documanted
this through a comprehenshve survey of NIS employess” exporiance of tust, pride and camaraderis &
the workpleoe. In 2022, after hiaving condicted three Great Placa fo 'Work surveys, NES decided i
eaplone other stafl survey providers. Although Greal Place 1o Work has abvays provided the Foundation
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and its managament wilh a comprehensive overview of the work enviconment and the levels of inst, <&

pride Bnd camaraderis, NIS is looking for a different type of methodology and presentation of results |
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that are more straight forward and integrate better with our HR and personnel management cycle.
Absence due lo sickness has been Insignificant.

Gender Equality

The Foundation's emplayees in Norway counted 9 women and 3 men in 2022. The Board was made up
of 2 women and 3 men. There were 177 employees and secondees (50,2% of women and 49,8% of
men) at our country and project offices oulside of Norway. The Foundation aims lo be a workplace with
full equality between women and men in line wilth our adopled policies, sirategies and plans of aclions
which are defined along the following themalic lines: organisational cullure {slalf compesition, staff
benefits, physical work environment, staff conduct, gender equality and social inclusion capacity, staff
responsibilities and organisalional learning), and programming (integration, knowledge management,
monitoring and evaluation, finances, and programmatic approach). Actions are clearly assignad, and
their implementation tracked through syslemalic stalus reviews throughout the Foundation.

Discrimination

The Foundation sirives to provide its amployees with equal opportunity and hinder discrimination based
on ethnicity, national origin, gender, skin colour, religion, sexual orientation or functional abilities. We
work actively and methodically to promote the objectives of anti-discriminalion in our activities, These
activities include e.g. recruitment, salary and working conditions, promotions, opportunities for skill
enhancemenl and prolections from harassment.

Report on the Environment

Environmental risks are systematically included in the Foundation's risk mitigation stralegies for all ils
activilies. Where relevant and appropriate, the Foundation prioritises the use of renewable energy.

As of 30 June 2023, and in line with the requirement in the Norwegian Transparency Act, a more detailed
description of the Foundation's work promote fundamental human rights and decent working conditions
will be made available on our websites.

Net Earnings and Allocation of the Annual Results
The Board proposes the following allocation of the annual results which amount to NOK & 043 607:

Transfer to Other organisational capital: NOK 6 043 607

Total: NOK & 043 607
Oslo, 30/06-2023
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